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Make > Shift business concept feasibility questions
1) Make makes this business idea unique?  
2) Who is the customer/buyer? How will we test the market for interest/demand?
3) Who or what is the competition in this market? How will this product/service compete against such competition?
4) What are the potential product/service development costs involved?
5) Where might we find capital/investors for a start-up?
6) How long might this take to bring to market? Describe stages briefly.
7) Are we going to need to protect this idea as proprietary?  Is a patent application necessary?  
8) How should this product or service be marketed? What are the unique challenges and opportunities?
9) Consider legal form of ownership; a corporation, LLC, Co-op, nonprofit?
10) How much Make > Shift collaboration will there be? Product or service development only, or in operations also?
11) What skills and time and resources will be needed: a) from current MakeSHiFT members?  b) from outside Make > Shift?

12) How will Make > Shift members earn an income? How soon?  For whom will the business generate income? 
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